
Latreia Accountability Pro
A performance program that drives prospecting consistency & measures outcomes



Accountability 
Statistics

An individual has a 65% chance of completing a goal if 
they commit to another person.* 

If you have a specific accountability appointment with 
someone you've committed to, you will increase your 

chance of success by 95%.*

Define what needs to be tracked

Set clear goals and measure consistently

Review updates on progress

Discuss obstacles and roadblocks

Recognize and celebrate progress
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High value activities + Consistent execution = 
High likely of business success

*The American Society of Training and Development (ASTD)



The Business Metrics
Key business drivers & business opportunity outcomes can be customized to specific industries. 

Business development driver activities
Outbound calls made to master database

New contacts added to master database

Number of target referral partners (TRP) that received a touch

Number of target referral partners (TRP) that received a call

Number of target referral partners (TRP) that received a visit

Number of high value networking events attended

Business opportunity outcomes
Number of new leads received

Number of applications generated (leads to application conversion %)

Number of prequals generated

Number of fundings completed (applications to funding conversion %)



Latreia Accountability Dashboard
Each client receives access to a private online performance portal where everything is tracked in one convenient location. 

Clients access their dashboard via mobile device... Or through their laptop 24/7.



Latreia Accountability Tools
Latreia Coaching uses multiple tools to keep clients focused on what is most important to their business success. 

Sent directly to their inbox, 
clients complete a 
beginning of week 

worksheet to clearly 
identify high value 

objectives. Coaches 
provide real time feedback.

Sent directly to their inbox, 
clients complete a daily or 

weekly worksheet 
reporting on their key 

business driver activities. 
Coaches provide real time 

feedback.

Sent directly to their inbox, 
clients complete an end of 
week reflection worksheet 

to evaluate their 
performance. Coaches 

provide real time feedback.

Cumulative performance 
reporting is available for 
executive leaders and 

program sponsors. 
Individual and team 

reports available. 

Data from worksheets are 
piped directly to client 

dashboard where 
cumulative results for 

prospecting drive activities 
and business outcome 
metrics can be viewed. 



Latreia Coaching Accountability Overview
Program available for a limited time only. Lifetime participation option available. 

Business Foundations Training Class
"Master Your Business Marketing" (45-minute pre-recorded program)

Monday Energizer Worksheet
Identify monthly and weekly goals & their impact on your business

Daily/Weekly Business Activity Worksheet
Submit daily/weekly report of business activities w/ real time feedback

Latreia coaches will reach out if client performance falls below metric standard

End of Week Reflection Worksheet
Identify what worked and did not work during the week. Reflect and recommit. 

Weekly Touchbase Call
Regularly scheduled 30-minute virtual call with maximum of 10 clients per session

Review of best practices, recognize opportunities, address obstacles & objections 

24/7 Client Access to Latreia Coaching Portal
Private client landing page

Stakeholder reporting 

Latreia Coaching is offering this 
special program for a limited time 

only. Monthly cost is $225 per client 
for as long as they stay in the 
program. Non transferrable. 

Clients may enjoy access to this 
program as long as they maintain 

good standing (fees paid and clients 
are actively engaged). Program 

interruption may result in higher 
pricing upon readmittance. 

Contact us!
614.638.9397 (J.A. Dava, Sr. Coach)

jdava@latreiacoaching.com

404.784.3771 (Paul Waldrop, Sr. Coach)

pwaldrop@latreiacoaching.com

www.latreiacoaching.com


